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Ahstract

Cipllege of Tescher Truning amd Bducaiion 15 one ol the perpelostons in the
world of educarion that ralizes the importance of improving the quality in ander o
foce the globsal cempetition. The smplemenatatson of qoality assorance s part of an
effort 1o buikd the ability in the global competition threugh a helhy instentional
development ond olse s form of serviee to the socicty, The quality ssumnes in o
university is o mandatory act that is camed out by eny universities and olso 15 a fixed
price tat must be pecdformed consistently and with full of respoasibility. The extemal
guality wisurance undenakes by ibe Naonsl Accredistien of Higher Edwatien
(RAM-FTY theough Tastinetion Acesedittion and Snedy Prepram Acereditanion. The
Intermal Qruality Assurance System (SPMI) is o means to support and te strengthen the
external guality assurance,

Thiz resesrch is ammed o describe dwe mplementstion: (1) the Cualiy
Stamdard of Content’ Currculum, (20 fhe sy Standand of Leammg Frocess, angd
(31 the Quality Standlard of Alumnse Competency. This research used qualitative
approscly. Tis was used on e seaement of the probiens and he schioved gouls e,
by 1a sy ihe sernpuilivesly aboul the ehisined data o e Dields thar was raken
fir gramed through uederstanding, inerprevation, and exsplonsion of the imemal
qualily assurance system pracisce twat o mplemented by Sckolah Tinggn Kegunan
dan Urrns Pendedikon Bisa Inson Mondin Surabaya.

The conclusions of b fesearcl are (1) e Cuslity Standard of Coitzng
Curriculum shaut the clority snd the comprehensiveness of the smungemest asd the
develispiment of cariulum make the composents e astiuion ae ocomimiee) o
cirry them or, 420 the Cuality Stndard of Lesrning Process aeeds o he culiivated
mgiim especinlly aboul the frecdom of academsc forem and shsdent activity Facilitics,
(31 the implemertation of the Cuality Stapdard of Alumnae Competency 1o the
indicator of impeoving the students” achievememnis foe academics and noa-academics
needs i be emphiazized

Keywords: Internad Qruality Assurance Syswem; Universities, Colleges of Tewcher
Traiming and Education

Ineroduction

Education is an essential basic nead of human, Edocanon 15 8 planned and
comscious effon o ey the leaming atmesphere and learning process so that the
students develop thesr wif-polency actively o zain spimiual religious strength. seif-
coptrel, pereoiality, mbelligence, noble woiude, os well o dkills that are seeded o




provide buman resources that have knowledge, experise’ speaalty and skills Tor
Indossesia®s devel ppment.

Higher education is & pant of nationsgl education system that has significant
role 0 educatsn of the astion and Befpong to advance enowladge and technnlogy
Thas significant role of higher education is (o keep paying stteatson and apply homane
vabue and also continuum empovenmmeet of Indonesia. Higher education also plays a
rerle B imcacnsing the nation’s competitiveness in dealing wath globalization in any
wrexs . Therefore, it is pecded that higher aducativn which devdop knowledge and
techmelagy and also penerate intellectuals. scientists, wnd professionals with cultured
creative tokerant and democraiic. bold character and bravely stand for the nehieos
and nat ional interess

High Schoil of Teaching and Science Bducation is one of the doers in
education workd thot readizes the importasce of the improvement quality to deal with
global competition. The providence of quality asunmce is part of ciforts to build the
globe comipetition skill tuough the Bealdy institionsl development and i B also a
fodr of sorvice for society . The quality assurance s an oblignten sctvity catbed ot
by colleos and a fixad price that should 2e dore consistendly and tall ol responsibedity.

The quality assurance of higher education s a planned process. fulfilling,
comrelling and developing the college standard consistently and continwing, so that
the internal snd extemal of college stakeholders je. students, lecturers, staff, seciety,
brisiivess warkbd, pssocioton of profession, the govermment is oble to pain sotisfectien
from the work performance and e college cutput, This activity of gualily assurance
ig a form of sccountability and rransparency sanageability of the college. A= the Bill

wmber 12 Year of J12 abowt Higher Education, The Chality Assurance Sysiem ol
Higher Education {5PM Dikiis comsisis of the Inermal Cuality Assurince Sysiem
(SPMWTY aned The Exrernal Cuality Assurance System (SPME) o0 Aceosditation, anad
the Daabase of Edocation Diku (PD Dk, SPMI is caried out by the related
collepe: SPME s done through BAMN-PT scoreditotion while PL¥ Drikai is the basac
imnplementatisn of SPMI and 5PME.

The Internald Cuality Assuwrance System in an institucion is a quality assurance
sVSlEmic aCTivily by any colbepes oF umverdties amonomoesly o independestly o
comrel end increase planped and comtinuing higher education providesce. Henoe, any

|.:|1l||.-.1;|.-.x o Aiversslies cian devek M s awn SPMI foe r::l.:llnrlln:: :|'||-'|'||‘:1'|'|-'ri.a1|.=' lishwicsal




background, basic value that dedves in the college, the aumber of stdy program,
homan resources, infrastrscture and tacdity without any thaed pasties” miersention.

The most important theng of SPMI in any colleges or universiies is like what
1% mentioned in amele 532 clanse 2 the Dikei Bill (U Pektid that mentioms the gualing
assurance [ carried oot through 5 main steps that is abbrevated PPEPP. that s
Determination {Pesetapan), lmplementation (Pelabsonnan), Evaluaton (Evalsas).
Coatrol (Pemgendalioay, amd Enbancing (Pening kot Dikn stnwdaid,

STEIFP Bina Ilmsan Mapdirs {STRIP BIMY i= one of the doers in edocation
wiorld that realizes the imponance quolity improvement in the fmmework of dealing
wilh the compeiiton o the getting fierce compelimon of education world., 1o apply
the quality assurance internal program STKIP BIM hos tormed Quality Assorance
Clhester STEIF BIM oc Crugos Penjmmma Mutn STEIP BIM (GPFM-5TEIP BIA)
thit hos significant role in supporting the schievement of vision, mission, aim. lerzet.
amd program that is decanted in Remstra STRIP BIM. In controfling the quality
assiiiunce of education, STEIP BIM uses PDCA cyvele (Plan, Do, Check, Action),

The policy of SPMLSTEKIP BIM covers the all aspects of educatioan
providence, academic or non-academic eres, The poboy of SEMI-STEIP BIM i=
applicd start from suggestion ., process to oatcome. The policy of SPMI-STEIF BIM i=
implemented by oll education mansgers in the institotion level, the Stody Progmm
(manager, lecturers, and stodentsy, metitwion and burcaos, and also Sodem
Chrganizetion and Aleani Organization,

The Internal Quality Assuramz Systzm (SPMI STEIP BIM gemmlly aims 1o
boast the implementation enlaneement of educaon quality in STEUP BIM, 50 that
gives sansfaction o all the stakeholders. The stakeholders” satisfacnon o STEIF BIM
is one quahiey mensorement that mist be fulfilled by STRIP BIM, The Calicy of
STEIF BIM can be achievel haesed on the guality of planning, the quality of the
wirking process, and the guality of performance.

Thee applicd srotegies in the implermcentation of SPMD i STEIP BIM are s
ol Bovwsi:

a. To do socialization sboue the SPMI policy and the implementstion o the
structurad officiks oy (e ackdemic and  pon-academic  arga. Beciunies,
pdmingstration staffs, and the students organization.

b, To mvedve smtively all anin wm‘hiug im rhe msiinmon level, sy TR,

instittion, and bureass in all implmenstation level of SPML stan from




planiing, enforcement’ fulfilling, contralling, warl developinesl! enhancerme

lewel. To do eomparative swdy o ey universities’ college hat has applied

SPMI well,

e, Toode intermal awliting training

In the plan level. theee are 12 quality standard In GPM STKIF Bina Insan Mandin,
that is ke Standard Quality: Content’ Curriculum, gradisees compelency . educatoes
and  cducotor  aaff, sodeatship, leorming  process,  education  #sscssment,
infrasirucre and fucility, mansgement, Tnancing, mesearch, society service, and
cooperntion,

Wheress i this research, whit 5 poang 0 be discossed ane: (15 the standard content
of corricnlum, (21 the stamdard confent of leammg process. and (31 the standard
cidient ol graduates” compelancy.

Thi= rescarch aims to know and desenbe hew for the implemeation of
mmtemal gaality wssurance system STRIP-BIM of: the standard quality contcm of
curmcubuin, the standard guality of keaning process and the standard quality of
gradustes’ sompetency, The lndicators of each quallyy standard are ag follows:

L. The Comtent Standard Cruality! Comicolun:
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o Evaluation
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4, S0P of the review nd esmossimann of SAFRFF
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This resesech result is hoped o be able to encich sience and knoaled ge abost
SPMI implesmatation.

Thee institution gquality ossuranes system implementation hos o be supposted
by provided data and informatem aboet wniversily  accemtely, complete, and
sophisticnted, The dotw wnd information ar2 sdministersd by o datubase in ench
anlversay, The resull of wmtermal qualily ssurance system by each Own umversiny s
a matenal in the implemenastion of extemal quality assoranee o BAN-FT and/or

nxlependent insiutsm thal s uuhliml.:dgl:d by government.

Bescarch Methiod

This rescch used descriptive gualittive sporoach with case siudy method. In
this research. the malyzed cose was the soccess of implememation of Intemal
Cuahty Assurance System {5PMI) 5TEIF B=a Insan Mandin.

This research was carried oot in the Cuality Assorance Cluster (GPM) STEIP
Bina Insan Mandini that has been legalized around ome and halfyear apo. The subjedt
of thas research was all GPM members who were also the coordmniors of ench
quality nssurance unit in cach study pragram. The ohject of this roscarch wos SPMI
Implementation thal was [oeused on the standsrd guality content of curmcalum, the
srandasd guality of leaming process and the sandand quality of praduate competency.




The gathered data i this research came from the resalt of gathering the daa
by makmg wse of prepared snstrumenst. The researcher was the key iastrumem
equipped with other supperting imstruments for example observition guidamce and
docimentaion  guidmes. The researcher did direct observaion owards varems
dctivities o the research subject, observed and took 4 noEs on the resalhs.

The documentaion in this research by gathering documents for example:
boriers meloued to SPMI actvities, officiol msnewicemes aboar SPMI, the setivity
repor. of SPML the activity document, ihe service document, the organieidion
document and the figure of argnnimtion stncture,

I'te mterview was dong wiih GPM cheel, and all UPM coordinators i ged
mformation refated v SPMI implermentation thist was liraled to the thres gquality
slamdinds .

The datn sanlyses that was used in this reseorch was intemetive wnnlysis madel
with the main aclivity which was relatcd and ook ploce at the same time, i.c.c the
durs pedmetioa, e darn serving and the drawing comclusion or verificativg. The dota
reduclion was Locting process, simplfication, centering alestion o relevam data
which sppropnate with the research focus. Thes was meant 1o sharpen, catzgoriaz,
direct. eliminme wnmecessary and organize data =0 that the final result could be
drawn gnd verified, The serving dota was by orpanizing the reduced data. The dacs
wis served separstely between one stape with another. The whole dats was
comgluded and served in ownilicd, By losking o the dete seeving, o could be
upderstood] what wis going on and whit was . gomg do be doae, The drawn
conclusion’ verification was dose during aml after the research. That drewn
concius o Wi baded on plenomeni ad parern e ep ansong e plenomes.
IF ot was nad found ar was nor clesr the relatiioeship among the phenomeni. the
resedrcher woulid go back o the feld 1o do clarificarion throogh dsts verificston
That dlaea them was sarved 1o be deoam in tenporery conclugion, and then perfected o
finnl eome lusion,

The Research Resuli and Discussion

The quality assuranee of education in usiversity is o process of establishmend
and Tullilling the quality standiaed manpgement of universaly consstently and
continuing, so that the stakeholders (students. bsctures, edocation staff, parents,

eovvertiment, workmp worlil, aml odber '|'|:n'ri|:~;' InlEre s 1160 i) salislactjom.,




The research result o e quality Sandard comem of curriculum, There ae 3
s feators on this gualay standard weith 43 docurseas, de resull was most pan of
these § grven qualiy indicators. e decuments were fulfilled . only on isdicator (1
the document clarity amd complefersss about dhe currcalim  arangement and
developaient. tiere were some docients that did not exist. for nstanoe: SOF of the
peview and the establehment acodemic repulaions, S0P of the review ond the
stipulation peademie  goidonce, S0P of oumewlum  development, and 501 of
curriculum impleamenaion. As w other guality standurd indicators that did not have
any decuments on them, was the guality indicstor (35 nbout S0P of the stipulation
mongy implementation. From the imerview result with the chiel of sudy program
counnld be inferred that all who invnfved i the enhancement qoality devoied to carmy
ol all these programs O eshanced the insiilubon gualiy.

The research result on the quality standord of leaming process. In this quolity
stundard theee are 1) quality indicatoms and 72 document mames,  that reaulied in
et @l the existing indicaors. ibe dovwnients wene fulfilled. Nevertheless, on the
K gqualiy indicatne e the clarmy of formal poley that ceppons scademic freedom,
dopdermic stege  freedom, sceentdic aotonomy amd also the  implementation
consstency were seen i lob of things heve ot been fulfilled vel. Amongst them were
om S0P of stipulation enhimcemen of scademic freedom, S0P of stipalation
academnic stage fresdom, SOP of stipulation scientidfic sutonamy , the implementation
of academic Frecdem docoment and the academic stege freedom document, Whenos
on guadity isdicator (9 be the clarily of development of  condacive academic
:|'I:|'|!|.'|:-.'|.|-]1.E'rE syalem for sTuderds g,:l.lzl maximal - sradersic achiovement, the
urtuifalled documents weres S0P ol the development of academic armesphere, angd
SOP of the devebopmen academic atmosphere implementarion, and SOP of moaey
of development acalemic atmosphere implementation. Bessdes that, shat wis less
on this quality standand were the infastrocture and facility studentship especally
spons cefier, ort oad teed ition, With these findangs, it should be enforeed e fulfill the
pon-existing  dovuments especially o Tulfilling dee infrastneciore and facilicy so thal
the instiion quality enhancement can be achieved,

The pesearch resalt on the guakty standard of graduate competency, In this
guality there were 10 guality indicators with 28 document names. The resulk 2. in
eyvery irnBicaror almiosn Al the mesgled docoments weee Tullilled. Hul:, aw chomcnmmeEn

did moa exist o the guality asdicator (4) L. the docomeet of monev of effectivensss




tracer process, Even <o, oa this standird quality is hoped the emphasis on the 10"
pvdicator e the insutution's efforl o inerease siudent selisvamsent in the academse
and nom-acadernic area, beeause by doing so the institution’s name will bz improving
i the sociely as well ain Chk, saed three oat of five chiefs study pevgrim thar wiere

milErvag wed I:l'rl-' the researcher.

Conclusion and Suggrestion
C il usion

SPMI implementation in STEIF was held with the armmgement plion of 5P,
operaticaally calbed SPME Cycle that was bebd anmally, SEMI Cycle coasisied of
seven seps or stapes, e sandard of the sipolation. the implementation,
msiitoraing. e l=cviluation, inensl gueality aedit, corvediion fommoka, and the
enhangemens quality for stakeholders” satisfaction.

In this rescach only 3 out of 12 quality standards that were analyzed.
Monitoring awl evaluaton of SPMI implementation i STEIP wee leld twice 2 vow
i the end sesmester, by mking advice from the auditees, the audned clidef stody
program, and the head of mstiutog.

Thiz research conclosion are (1] the Standard Caality Content of Cormricahm
abour the clarty and the document completeness of the amangement policy sad the
curneuium development makes the exisiing compenents in the mstinmion devote o
carey thean o, (20 the stardord qualicy of kearning process thar sheald be working on
expecilly abost the freedom of academic stage and faality Tor saedents . {31 the
implernentation of the qualiy sandard of gradea comgretency on dee indicatos of
enfangn g e sredent sCheevements m pcademse and non-acadame anea,

Suggestion

Bused om the meseawch conchision can be gven sogaestams that all compenents of
mfermal guality ssurance especially that related o the quality standard comtent of
currsclurm, the quality standord of lenming process, the qualicy swnderd of groduse
competency (ipcluding leciurers, chiel of the study progrun, students, alumn: and the
wsersh nead to devote o carry out bl the programs and to fulfill a1l the docoments, Tt
s ARpOTIART [0 participane in the acidemic of Ron=acalemic siudent & vitles that &
hield by Kopertis. Dikti and also other estahlishmenis (instituiioas).
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